F

@ SAYANTAN CONSULTANTS PVTLTD

COMPANY
PROFILE

2025

Our commitment to quality, integrity, and
customer satisfaction is evident in every
aspect of our operations.

EMAIL

sayantan.consultants@gmail.com

CALLUS
(033)4004-7583, +91 98312 64804,
+91-9831006577

WEBSITE

https:/[sayantanconsultants.com/



mailto:sayantan.consultants@gmail.com

CONTENTS

1 About Us

Mission and Vision

Our Strength

Project Implementation and
lmprovement

Our Clients

Industry we served

B H - B



About Us.

Introduction

Sayantan Consultants Pvt. Ltd. (SCPL) was established as a
consultancy firm in Kolkata in 1986. Initially, until 1992, SCPL catered to
a moderate client base, offering a limited range of services. However,
over time, it has grown to become one of India's leading technical,
financial, and management consulting firms, specializing in assessing
the techno-economic viability of projects for companies, whether for
new ventures (greenfield projects) or for expansion, diversification, or
technological upgradation. SCPL has also distinguished itself as a
specialized consultant in revitalizing sick industrial companies by
implementing its recommended revival packages. The turnaround
strategy encompasses restructuring of management, capital and
debt, besides redesigning product mix, technical processes,
marketing strategies, cost control, and management control systems.
SCPL executes these revival packages through takeovers, mergers,
and acquisitions. Additionally, SCPL is well-versed in handling legal
matters related to the Insolvency and Bankruptcy (IBC) Act, 2016. The
company has so for executed over 4000 assignments from large and
medium sized companies.
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About Us.

SCPL is empanelled as an approved consultant of PSU banks i.e.
e State Bank of India,

e UCO Bank,

e Indian Overseas Bank,
e Bank of India

. ' m a?ﬁ “m %j d® 3im asler
e Indian Bank (Allahabad Bank), Cenfmllankoﬂndm Bankof Baroda

e Central Bank of India ucomK

e Bank of Baroda, pﬂb

e Union Bank of India.
e Punjab National Bank (United Bank of India),

Union Bank

SCPL also works with private banks i.e. Axis bank, HDFC Bank, ICICI
Bank. It offers various kinds of diversified technologies in areas of
activities and help to put those in operation.

‘:’ AAXIS BANK ﬂ
HDFC BANK ICICI Bank
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Mission & Vision.

MISSION

To be the premier provider of consulting services for techno economic
viability assessment, turnaround management, NPA Management & allied
services to various industries.

Focusing on continuous improvement of quality of our services

Provide our customers with exceptional, effective, value added services, by
recognizing and rewarding the initiative, dedication and unique talents of
each of our team members.

To empower businesses and individuals by providing tailored
financial solutions, strategic guidance, and innovative financial
mManagement services that foster sustainable growth, financial
stability, and long-term success.

VISION

To be the leading financial management consulting firm known
for transforming financial challenges into opportunities, driving
excellence in financial practices, and helping clients achieve
financial freedom and prosperity.
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Our Strength.

Our strength lies in the quality of our staff and the exceptional
services we provide. Our team is composed of specialists from
across the country, with industry and banking experience ranging
from 5 to 30 years in various sectors. The professionals at SCPL help
companies assess critical areas of business viability and
performance, offering strategic solutions for new project setups or
business restructuring.

In addition, we develop and utilize proprietary programs that
estimate and monitor total costs while generating real-time data
on time, costs, and progress. We deliver results not just through
dedication and integrity, but by offering unique insights and
implementing effective solutions.

@ Sayantan Consultants Pvt Ltd
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F

Performance improvement in a consulting company is crucial for
maintaining a competitive edge and delivering exceptional value to
clients. By optimizing internal processes, integrating advanced
technologies like Al and data analytics, and enhancing client-focused
services, we streamline operations and improve decision-making.
Upskilling staff on the latest financial tools and encouraging a data-driven
culture ensures that financial strategies are both innovative and effective.
Continuous assessment of key performance indicators (KPIs) and the
implementation of feedback loops allow SCPL to adapt quickly to
changing market conditions, ensuring sustained growth, improved client
satisfaction, and long-term success.
Assessment of Current Performance

e Review of key performance indicators (KPIs) in finance

management.

e |dentifying gaps in current processes.

e Analysis of client satisfaction and retention rates.
Process Optimization

e Streamlining financial reporting and analysis processes.

e |Leveraging automation tools for increased efficiency.

e Reducing bottlenecks in financial planning and decision-making.
Client-Focused Solutions

e Enhancing client communication and responsiveness.

e Providing personalized financial strategies and solutions.

e Implementing feedback loops to continuously improve client

Performance Improvement

services.
Cost .
Reduction Quality
Delivery

i Productivity
erformance _
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Project Division

TECHNO-ECONOMIC VIABILITY STUDY

FINANCIAL MANAGEMENT

INTERIM MANAGEMENT
MERGERS & ACQUISITIONS
LITIGATION SUPPORT
CREDIT SERVICES

VALUATION OF ASSETS

Corporate Restructuring

CORPORATE REVITALISATION
TURNAROUND CONSULTING
PERFORMANCE IMPROVEMENT
RESTRUCTURING

BANKRUPTCY MANAGEMENT
STRATEGIC ASSESSMENT AND PLANNING
ASSET RECONSTRUCTION

NEGOTIATION WITH CREDITORS
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Learning based approach

At Sayantan Consultants Pvt. Ltd managers are encouraged to
participate in executive development programs held at premier
B-Schools in India with the objective of developing the skill of its
employees. It also undertakes development of training
programs and preparation of live case studies for a number of
management schools at Kolkata. Sayantan also organises study
circle so as to update itself regularly with the changes that are
taking place in its sphere of activities by inviting senior level
managers from the corporate sector and faculties of
management institutes to share their views and also deliver
lectures on various areas. To facilitate such purpose it has
developed a well-equiped library with relevant books and a wide
variety of magazines. Sayantan also undertakes research studies
in such fields as are relevant to its line of activities. In the recent
past it has undertaken studies with regard to assessing the
Social Cost Benefit of rehabilitation of sick industries in India.
Besides it has developed a model based on Multi Discriminant
Analysis (MDA) and Logistic Regression for predicting sickness in
manufacturing industries. Sayantan has also published a
number of articles on river water pollution, environment, social
problems, poverty and migrant workers. Sayantan publishes a
monthly newsletter in the name of Anuranan.

Interactive sessions for

Executive Development Knowledge Research work

Programmes development
Well equipped
Study circle -q -
Library

Sayantan Consultants Pvt Ltd
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About
Management

Our diverse leadership team brings together a wide range
of perspectives, experiences, and ideas, enabling the
company to better understand and serve its diverse
customer base. This variety in thought fosters creativity
and drives more effective problem-solving, allowing the
organization to adapt to changing market conditions and
seize new opportunities.

ORGANIZATION & MANAGEMENT

Dr. Dilip Datta Shri Amritabha Sural Sabita Datta
Director & CEO Director Direclor
Sayantani Datta Anjali Kejriwal Dr. Tania Datta
Advisor Executive Senior Executive

Sayantan Consultants Pvt Ltd
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About e
Management -

corporate culture, which can attract top talent, improve
employee morale, and enhance the company's
reputation, ultimately contributing to long-term success
and competitive advantage.

FINANCE

Soham Satya Kuity
Vice President (Project)

Joy Saha
Sr. Credit Appraisal Officer

Pallabi Kundu

Finance Officer Accountant

Sayantan Consultants Pvt Ltd

Rittika Halder
Credit Appraisal Officer

Dilip Bhattacharya
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About
Management

By embracing diversity at the management level, we
navigate complex markets more effectively and build a
more resilient, forward-thinking organization.

RESEARCH & MARKETING

Arpita Saha
Research Assistant

Sayantan Consultants Pvt Ltd
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Detailed Profile

@ Sayantan Consultants Pvt Ltd

Dr. Dilip Datta is the Director and Chief Executive Officer (CEO) of the
company. He is a Chemical Engineer, MBA in Finance and Ph.D in Business
Management from Calcutta University. He has about 53 years of Experience
in evaluation of (a) techno economic viability of projects, (b) project
monitoring including acting as L.I. Engineer, (c) preparation of scheme for
Resolution plan including Debt Restructuring, (d) preparation of
rehabilitation scheme for sick companies, (e) preparation of scheme for
merger and acquisition, (f) preparation of scheme for turnaround, (g) Project
Execution and (h) International and Commercial Banking and Institutional
Financing.

A number of articles authored by him on the above areas have been
published in various journals including, IMB Management Review (Indian
Institute of Management, Bangalore), The Journal of Industrial Statistics
(Central Statistics Office, IS Wing, Govt. of India), The SURVEY (IISWBM), The
Management Accountant (The Institute of Cost Accountants of India),
Chartered Secretary (The Institute of Company Secretaries of India) and The
Chartered Accountant (The Institute of Chartered Accountants of India). He
has so far authored twenty-eight (28) books.

Shri Amritabha Sural is the Director of the company. He is an Chemical
Engineer from Calcutta University. He has 52 years of overall experience in
project conceptualization and appraisal, design and engineering,
construction and erection, plant commissioning and operation as well as
research and development involving chemical and metallurgical plants. He
has worked as Technical Director in United Consultants (I) Pvt. Ltd., plant
manager in Hindustan Fertilizer Corporation Ltd., Executive Secretary in
Indian Institute of Chemical Engineers and various other executive positions
during his long professional life.

Mrs. Sabita Datta is the Director of the company. She has more than 36
years' experience in accounts and administration.

Ms. Sayantani Datta is the Advisor of the company. She is a B.com (Hons)
and MBA (Finance) from Welingkar Institute of Management, Mumbai. She
completed Executive Management Programme from IIM, Bangalore. She has
23 years of experience in risk management and project appraisal. She has
travelled widely in various countries as part of her professional activities.

Ms. Anjali Kejriwal is a B. Com (Hons.) and MBA (Finance) from Calcutta
University. She has 18 years’ experience in Project appraisal and product

development o oo




Detailed Profile

@ Sayantan Consultants Pvt Ltd

Dr. Tania Datta is the Senior Executive of the company. She is a B. Tech in
Chemical Engineering from R.V. College of Engineering, Bangalore and
Ph.D. in Environmental Engineering from the University of Utah, USA and
worked for consulting firrm CH2M HILL for three years. Dr. Tania Datta has 9
years of field and research experience in environmental engineering and
pollution control technology. She has actively participated in developing
monitoring and management strategies to protect complex, urban aquatic
ecosystems in the state of Utah and has facilitated multi-stakeholder projects
with the Utah Division of Water Quality. Dr. Datta has also published several
peer-reviewed journal papers, book chapters and reports on chemical
technology and pollution control systems. She is an active member of the
Water Environment Federation and several other professional organizations.
She is now professor of Environmental Engineering in the Tennessee
Technological University in Cookeville, Tennessee.

Mr. Soham Satya Kuity is a B. E. (Civil) and MBA (Finance) from CU. He has 8
years' experience in Project Appraisal.

Ms. Rittika Halder is a B.Tech (Computer Science) and MBA (Finance). She
has 2 years' experience in Project Appraisal.

Mr. Joy Saha is a B. Tech (ECE), M. Tech (VLSI) and MBA (Finance). He has 7
years' experience in Project Appraisal.

Ms. Pallabi Kundu is a B. Com, M. Com and MBA (HRM). She has 5 years’
experience in financial management as well as human resource
management.

Ms. Arpita Saha is M.Sc in Economics. She has 1 year experience in Research
Activities, Data Collection and Data Management.
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